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VN Akaaemus
(B yCTOM4YUBOrO
KbipreiacTaH 6aHKTApbIHbIH GUpUKMecH pG3BMTMﬂ

Colto3 6aHkoB KbipreiscTaHa

Akaasemus ycton4dmsoro passutua Corosa 6aHkoB KbipreiscTaHa
oObsaABASET HOOGOP YHACTHMKOB HO TPEHMHT:

«KopnopaTuBHOE yNpAaBAEHUE)

Tpenepsi:

YckenbaeBa I'.- mpe3naeHT accouuanuy MOCTAaBINMKOB  (IIPOM3BOAMTENIECH H
TUCTPUOBIOTOPOB),  JHUPEKTOpP  KOMIAHUU  AyIWUT-ILIIOC, YJICH coBETa
JTUPEKTOPOB/TIPEACEAATENh KOMUTETA MO AyAUTY KOMMEPUYECKOro OaHKa

I'yabuexpa KamunbexkoBa- tpeHep Axanemuun ycrounsoro paszsutus CBK. Uien
Cogeta aupexropoB OAO [oc-Kpenobank.

Kapamesa I'yabHypa — busnec TpeHep, KOy4-NpakTHK, ONBIT padOoThl B (PUHAHCOBOM
cekTope Oosee 25 ner.

AaTta v Bpems: 12-14 mapta 2025r. ¢ 09:00-16:00

CroumocTb: 18 000 com

KOHTAKTbI AAS pErMcTpaumm.
w\a 0553 881191

0705 148226, 0550 090555
office@ub.kg
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Colo3 6aHkoB KbipreiscTaHa

IIporpamma
Tpenunra nus yieHoB CoeroB {upexTopon
«KopnoparuBHoe ynpasJjieHue.
Tema «KoMureT 1o ayiury Kak HeOTbeMJIeMasi YaCTh KOPIOPATHBHOIO YIIPABJICHUS

09:00 — 9:15 Perucrpanus yuactHukoB. [IpuBercTrBeHHOe €J10BO

09.15 -12.00 MexyHapoiHas mpakTHKa

a. BHyTpeHHUI U BHELTHUI aylIUT U UX OTINYMS

b. OcHOBHBIE (DYHKIIUU U 3a/1a4l KOMUTETA 110 ayJUTy

TpeboBanus 3akononarenbcTBa KP u crienmansubie TpedoBanus HBKP
BHYTPEHHEMY ayIUTy

Buytpennnii aynut: OOparHas cBsA3b 0 paboTe CUCTEMbI BHYTPEHHETO
KOHTpOJISl. PUCK-OpHEHTUPOBAHHBIN MMOAXO K OPraHU3allui BHYTPEHHETO
aynuta. MexxayHapoaHble CTaHIapThl BHYTPEHHETO ayJiuTa

Opranu3anus paOoThl ciyKObl BHyTpEeHHEro aynurta 6anka. [InanupoBanue
Pa3pemenne cnopoB no uroraM MpoOBEJCHHBIX BHYTPEHHUX ayAUTOB
OOyueHue BHYTPEHHUX ayJUTOPOB

3aBepuieHue cemunapa. O0cyxaeHue.

14:00-17:00 | Tema «Pa3paldoTka W peanu3alusi CTPATEruHu JJIsI COBETA JAHUPEKTOPOB»
Crparernueckoe IUIAHUPOBAHME: CYIIHOCTb, IEJIH, OJTambl pPa3pabOTKH
CTpPAaTETHH.

Crparernueckuii aHaauns.

Pazpa0boTka KOpIOpaTUBHOMN CTpaTeruu.
ConeprkaHne CTpaTeErnYeCcKoro IaHa.

Tema «YnpaBienue puckamu u bazesn 2»

09:00 — 9:15 Perncrpanus yyactHukoB. [IpuBercTBeHHOE CJI0BO

09:15-17:00 | OcHOBBI 6AHKOBCKOI0 PeryJJMpoBAHUSA
3ajauu peryinMpoBaHUs

[Ipouecc perynupoBaHus

KpenuTop nocnenneit MHCTaHIUN

MexayHapoaHoe peryiupoBanue 0aHKOBCKHX PUCKOB
bank Mexx1yHapOIHBIX pacyeToB

bazensckuit Komurer

Commamenue bazens 11

Cornamenue bazens |

[TormpaBka K ppIHOYHOMY PUCKY
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KpenutHbii puck

KpenutHsbii nponece

Kpenutnsiit puck u comamenue basens 11
PBIHOYHBIN pHCK

Tunbl ppIHOYHBIX PUCKOB
PerynupoBanue pbIHOYHBIM PUCKOM
OnepalmoHHbINA PUCK

Kareropuu onepanoHHoro pucka
Crnyyau ornepanoHHOIO pyucKa
OnepaunonHslii puck u baszesns 11

YupasieHue puckaMu

Knaccudukamus METOI0B yIIpaBleHUs PUCKAMH
Mertonbl ynipaBieHuUs: pucKaMu

Coser [IupekTopoB U pUCK-MEHEKMEHT B banke
HNudopmuposanue Coseta JJupekTopos
KopnoparuBHas cTparerus U «anmneTuT K PUCKY».

Komutet no puckam Coseta J[upekTopos.

Tema «KopnoparuBHoe ynpaBjieHue»

09:00 - 17:00 | TpeboBaHUs 3aKOHOJATEIHCTBA K KaueCTBEHHOMY cocTaBy CoBera
JTMPEKTOPOB, €T0 TOJTHOMOUYHUSM, OTBETCTBEHHOCTh WwieHoB CoBeTa
nupekTopoB. Jlnaepckue kauecta wieHoB CJl. @unynnapHbie 003aHHOCTH
aupexTopoB. HesaBucumsle unenst C/I.

[Tpunnmns! oprannzanuu 3¢ppexktuBHoi padbotsl CoBeTa AMPEKTOPOB. Poib
CoBeTa IUPEKTOPOB U B3aUMOAECUCTBHE €r0 C IPYTMMH OpraHaMu
aKLHOHEPHOTro 0OIECTRa.

Cosert JAUPCKTOPOB U €TI0 KOMUTCTHI. Ponp KOPIIOPATUBHOI'O CCKPETAPs

HpaKTI/I‘{eCKOG 3aJaHuc

13:00 - 17:00 | [ToxroroBka u nmposeneHue 3aceganuii Coser nupekTopos. [lepuonnyHocTs
3acenanuii C/I. OnpeneneHne NOBECTKU / OXBaTa B TEUEHHE BCETO rojia

Nudopmarnus / monaepkka Ha 3aceqanusx Cosera qupekTopoB. Poib
KOPIIOPAaTHBHOTO CEKpeTaps

Hansopuas u konTponbHas pyHkunn CoBera IUPEKTOPOB.

OreHKka pe3yabTaToB AeaTenbHOCTH CoBeTa / OTAENbHBIX AUPEKTOPOB

Kode-naysa

[IpakTnueckoe 3aganue

Konnukt nntepecon. Onepanuu 1 CASIKU CO CBI3aHHBIMH CTOPOHAMHU
(TpeboBaHUs U OTPAHUYEHUS).

IloaBeneHue UTOTOB. BOHpOCBI — OTBCTHI







